KansaS M I n IStI'IES 2350 N Covington Ct.

Wichita, KS 67205
316.305.3554
Email: wrightce53@shbcglobal.net

COACHING ENROLLMENT AGREEMENT

Contact Information:

Name: # Years at Church: Date of Birth:
Church: Phone (Day):

Address: Phone (After Hours):

City/State/Zip: Cell Phone:

Email: Fax:

Part 1: Baseline Questionnaire

How did you feel about the future of your church before you were introduced to Ministry Advantage
coaching process?

In what areas of your church do you want to see improvement as a result of the program?

Please indicate how you are going to measure these improvements. For example, will you measure your
congregation’s passion for the lost, increased attendance, commitment to your vision, sacrificial giving,
rising volunteerism, church unity, improved communication, attitudes of love and acceptance, believer's
use of spiritual gifts, etc.?

What systems do you want or need to implement immediately?

What changes in your personal life would you like to see as a result of the program?
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Part 2: Structure of Current Church
Church Origin: Started Church (Date) Called to Church (Date)

How many years have you led this church

Key Leaders: Title:
Key Leaders: Title:
Key Leaders: Title:
Key Leaders: Title:

How is the church led? (i.e. Pastor, Elders, Deacons, Staff, Congregation)

Part 3;: Current Church Information

Type of church:

Stated Mission of Church:

Location: [ urban [ suburban 1 town & country

Average Attendance (include all ages)

Number of Employees: Leadership Staff Support Staff Specialist/Interns
Other employees: Title Full-Time/Part-Time
Title Full-Time/Part-Time | Total employees:

Part 4;: Current Church Issues

What is the main problem or frustration that you have, day in and day out?

Do you have written processes for:

Developing Leaders and Teams [JYes [JNo Management
Designing & Implementing Strategic Plans [JYes []No Budgeting
Recruiting, Training, & Motivating Volunteers [CJYes [ZINo Delegating
Communicating With Staff, Volunteers & Members []Yes [JNo Staffing
Designing & Implementing an Outreach Marketing Strategy [J Yes [JNo Termination
Selecting & Developing Stalff []Yes [ ]No Evaluations
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[ Yes
[JYes
[JYes
[Jyes
[JYes
[Jyes

[CINo
[C]No
[CINo
[CINo
[ No
[INo



What key issues facing your church right now should be targeted for immediate process solution and
implementation? Rank ALL these issues either “17, “2”, or “3”, with “1” being the most important issue.

[_IPaid staff attitudes [_|Stewardship development
[Having more personal time [ JEmployee performance
[_IGetting organized [_IContributions

[_IKey leader relations [_|Cash flow management
[]Outreach marketing effectiveness [JEffectiveness of volunteers
[_ISolving problems effectively [_IEffectiveness of paid staff

[]Having a strategic church plan

List any key projects (i.e. relocations, major purchases, hiring, major policy changes, etc.) that you are

working on now or planning within the next few months.

Part 5: Current Church Goals

What do you want the church to accomplish this year?

And within three years?

Part 6: Enrollment Agreement

| am engaging in a coaching relationship with Kansas Ministries. | understand that Kansas Ministries has
subsidized the majority of my coaching cost. | prayerfully choose to reimburse Kansas Ministries the
amount selected on the next page of $50 per month. This monthly fee includes weekly one-hour coaching
sessions and all materials. Registration fees for workshops will be $20.

Pastor

Church

Date
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Enrollment Process
1. Complete the Enroliment Agreement.
2. Email completed Questionnaire to Charles at wrightce53@shcglobal.net.
3. Send coaching fee payments of $50 per month to:
Kansas Ministries
2350 Covington Ct.
Wichita, KS 67205

All funds will be used to extend this coaching opportunity to others in the future.
Payment coupons will be mailed to you to help you remember to make your monthly payments.

4. Within two weeks of enrollment being received at Kansas Ministries, your coach will be selected and
you will be contacted to begin the coaching relationship.
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